
 

American Association of University Women North Carolina (AAUW NC)  
Board Meeting - April 21, 2021 

Minutes 

 

Meeting Date: April 21, 2021 

Meeting Time: 7:30 pm 

Meeting Location: ZOOM 

 

Board Members Present: Wendy Haner, Jane Terwillegar, Janet Bunger, Kathy Pearre, Pat 

Ashe, Adrienne Stuckey, Christi Whitworth, Lena Murrill-Chapman, Cheryl Wheaton, 

Elaine Morehead, Laura Garmendia, Mary Ann Bents 

 

Guests Present: Jean D’Addario 

 

Subject Discussion/Progress/Decisions 

Welcome/Introduction  

Jane Terwillegar, President 

Jane Terwillegar, President, called the meeting to order at 

7:32 pm with introductions and welcome.  

 

Jean D’Addario, a past president and member of the Tarheel 

Branch, is visiting to share about her leadership for the 

development of the Continuity Report.  

Approval of the previous 

meeting’s minutes 

Adrienne Stuckey, Secretary 

Minutes from the previous meeting (March 10) were 

provided prior to the meeting via email by Adrienne 

Stuckey, Secretary, prior to the meeting.  

 

Members were asked for review and approval of the meeting 

minutes.  

 

Discussion resulted in no corrections. The Board agreed to 

approve the minutes as presented. 

Report of the Annual Meeting 

Minutes 

Adrienne Stuckey, Secretary 

Minutes from this year’s March 2021 Annual Business 

meeting were recorded by Adrienne Stuckey. The reading 

committee members, appointed by Jane Terwillegar, were 

Christi Whitworth and Laura Garmendia. They have 

reviewed and approved the minutes from the annual meeting 

and the minutes will be posted on the website.  

Treasurer’s Report 

Wendy Haner, Treasurer 

Wendy Haner presented the treasurer’s report. We have 

completed one month of the current quarter, so this was just 



 

an update on progress in the current month. The balance is 

$25,388.62 in the checking account, and the account has 

been reconciled. Wendy is beginning to work on the FY 

2021-2022 budget, which will be presented to the board in 

May. She notes that membership income is low for this time 

of year as of April 15. 

Brief Review of the Virtual 

Annual Meeting/Business 

Meeting 3/19-3/20  

Jane Terwillegar asked Board members for feedback from 

their branches. 

● We were able to reach more members to attend with 

the virtual format. 

● We were able to include national-level speakers 

because of the virtual format.  

● Typically the Annual Meeting has the potential to 

create some income that helps launch the new fiscal 

year, so using the virtual format eliminated that 

income this year. 

Brief Review of the Town Hall 

from 4/24 

Some people who were unable to attend the Annual Meeting 

did attend the Town Hall, allowing for more dissemination 

of information about the national votes.  

 

Cherrie Wheaton recommended delaying the next Town Hall 

until early Fall (2021) as a chance for Branches to share their 

plans for the upcoming year. This is important because 

activity is likely to still require modality adjustments as we 

enter the vaccine phase of the COVID pandemic and 

continue to integrate technology resources for traditional 

Branch activities. Many branches have innovated this year, 

and they can learn from each other in a Town Hall event. 

Spring Voting Activity in NC Janet Bunger stated the Branches have reported that they 

sense people are voting at a good rate, but we have no way to 

know that for sure.  

 

Our CONNECT mailing list was used to notify both state and 

national members located in NC about the vote.  

 

Janet Bunger reports there will be a national reminder sent 

out to those who have not voted. 

Request for funding for STEM 

summer workshops 

Christi Whitworth 

This was funded for last year ($1065), but due to COVID, 

the program was postponed and the money was returned. The 

proposal this year is to fund it again at $1,954. See 

APPENDIX A. 

 



 

Christi reviewed the proposal for the Board and fielded 

questions: 

● One part of the messaging for the event will be for 

the Science Teachers to learn about AAUW 

membership. Wendy Haner recommended setting up 

a simple display table with a representative at 

strategic points during the 3-day event for handing 

out membership. Christi indicated there will be 

specific times during the events that will be good 

opportunities to introduce AAUW representatives to 

the attendees and allow them to share membership 

information. See below in comments about local 

Branch volunteers to serve as representatives. 

● The difference between snack prices for attendees 

and instructors is because instructors will not have 

breaks as frequently. 

● Cherrie Wheaton asked if the Tarheel Branch or other 

branches can make an additional donation for this 

event so it can be completely free for teachers. Christi 

responded that attendance at free conferences tends to 

have high rates of registration but lower attendance 

than desired. 

● The event organizers are actively seeking additional 

financial partners including grants to increase the 

sustainability of the program. 

● Lena asked about the issue of mandatory summer 

school this summer (due to COVID) and whether that 

will lead to a need for extra funds for substitutes for 

teachers to attend the workshops. Christ reported that 

the state legislation that was just passed does not 

specify the numbers of teachers needed, so until 

parents enroll their children, it will not be clear what 

is needed for substitutes. 

● Jean D’Addario recommended reaching out to Cape 

Fear Branch members for volunteers or extra 

financial support for the Wilmington event.  

● Jane Terwillegar and Laura Garmendia noted that we 

have not funded any mini-grants this year, so they 

support funding this event. 

● Pat Ashe supports funding this proposal and engaging 

the local Branches where the workshops are being 

held for volunteering and other forms of support. 

● Additional members encouraged local Branches to 

work to support sending local teachers from their 

areas to attend these workshops. 

● The AAUW NC logo will be posted on the event 



 

website and program (it is currently the National 

logo). 

 

Wendy Haner moved to approve the funding of the current 

proposal. The motion was passed unanimously.  

 

Mary Ann Bents will send out information for registering for 

the workshops via CONNECT. 

 

We can also send this as an article to National, especially 

because it is an effort across both ends of the state. 

ByLaws/Policy Review for 

continuity & revision          

Jean D’Addario 

Jean D’Addario was asked by Jane Terwillegar to chair this 

committee.    

 

“Although the main goal for the committee was to review 

by-laws and current policy, we both agreed our policies are 

badly out out-of-date and required updating as well as being 

reviewed for areas of continuity and risk.  However, as the 

review proceeded, it became apparent that policies needed to 

be completely revised.” See APPENDIX B, paragraph 1. 

 

Surveys were sent to numerous people with AAUW 

leadership experience for feedback about continuity and risk. 

This allowed the committee to identify needs for revision.  

 

The committee identified a need to re-align the Bylaws (the 

governing rules and regulations), Policies (lays out the 

“what” and “why”), and Procedures (lay out the “how”) to 

eliminate repetition and to create both the structure and 

flexibility needed in the various levels of the organization.       

       (omit sentence on procedures being reduced.) 

The proposed policy statement is found in APPENDIX C. 

 

Questions were addressed: 

● Cherrie Wheaton asked about VIII, C3, which reads: 

If board members waive reimbursement, the 

expense should be documented and recorded as a 

donation. She requested that the wording reflect that 

no actual monetary donation is made in such a 

circumstance. Kathy Pearre recommended amending 

this to: If board members waive reimbursement, the 

expense should be documented and recorded. This 

will allow the treasurer to account for expected 

reimbursement in the budget, whether or not the 

reimbursements are requested by the board members. 



 

Jean D’Addario recommended revising to: If board 

members waive reimbursement, the expense should 

be documented and recorded as an in-kind 

donation. The committee will return to this revision.  
● Cherrie Wheaton asked about VIII, D, which states: 

“Reimbursement for AAUW national or regional 

meetings, products, services or other expenditures 

requires pre-approval by the Board.” She asked if 

the executive committee is the appropriate final 

approval body; she recommends changing it to the 

Board.  
● Kathy Pearre further asked if pre-approval in VIII, D, 

will slow down the implementation of business. Jane 

Terwillegar said the intent was to avoid people 

submitting reimbursement requests for items not 

budgeted and not pre-approved. Mary Ann suggested 

an edit to add “expenses not approved in the budget” 

to allow the treasurer to make decisions about 

reimbursements. The committee will work to adjust 

this wording to address these issues.  

● Cherrie Wheaton asked about IX: she asks if the 

approval should be by the full Board, not the 

Executive Committee. Jane Terwillegar and Kathy 

Pearre commented that sometimes the request for 

endorsement can come without enough notice to wait 

for a monthly Board meeting. Janet Bunger stated she 

might want to see this in the procedures manual to 

avoid having the policy slow down business. 

● Mary Ann Bents noted that the procedures manual 

will need to state how long archived documents will 

be maintained. 

● Jane Terwillegar asked if there needs to be a policy 

statement to the effect that retention and archiving of 

records is needed. This might be a policy stating we 

will follow national policy for retention of records. 

● Mary Ann Bents asked if there can be a document 

mapping items in the by-laws to the policies and then 

on to the procedures. Jean D’Addario says there was 

an initial document that now is outdated due to the 

revision procedure, so this would need to be redone. 

● Lena Murrill-Chapman asked if Branches will need 

to revise their By-Laws in response to our State 

Revisions  

 

Kathy Pearre moved to approve Policies 1-7. This motion 

was seconded by Lena Murrill-Chapman.  



 

 

Discussion: 

● Cherrie Wheaton recommended rewording the 

second sentence of 1. Purpose to: Continued …  

AAUW NC's goal is to further the AAUW mission, 

values, and practices within NC and support the 

branches and members in the state. This is to avoid 

using the same beginning of adjacent sentences. 

 

Kathy Pearre amended her motion. The motion was 

reworded to vote to approve Policies 2-7. This was seconded 

by Lena Murrill-Chapman. There was no additional 

discussion. The vote was unanimous in favor of approval.  

End of Year Planning Updates 

for FY ‘21 

Jane Terwillegar 

Pat Ashe has been meeting with the Executive Committee 

since her election, so she will be entering her presidency 

with knowledge about current AAUW NC activities. Also, 

access to accounts and online passwords related to the 

presidency will be given to her in advance of July 1. 

Communication Committee 

Lena Murrill-Chapman 

Jessica Posa has taken a full-time internship position, so she 

has had to step down. Therefore, the committee is looking 

for another high-quality part-time web and social media 

support employee. She asks Board members to assist with 

recruitment. 

Upcoming Virtual Programs 

Pat Ashe 

● April 22, 7pm - Cheryl Tung, Wake Co. League of 

Women Voters Representative - “Advocacy in Action: 

Tools for Change” [how to be an advocate] 

 

● May 20 - Lynn Edmondson, Public Schools First (NC) - 

Will discuss current education issues in NC [e.g., 

vouchers, Leandro report, pandemic impacts on students] 

Upcoming Communication 

Workshops 

Lena Murrill-Chapman 

See recent issues of CONNECT for registration: 

● Social Media: April 26, 7 pm 

● MailChimp (newsletters): May 24, 7 pm 

Next Meetings May 19  (will include review of the proposed budget) 

June 16 (if needed) 

Adjournment The meeting was adjourned at 9:50 pm. 

Notetaker The minutes were prepared and submitted by Adrienne 

Stuckey, Secretary, AAUW NC. 

 
  



 

APPENDIX A 

Request for Support of the NCSLA/CERTL PBL Workshops 

  



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

APPENDIX B 
Charge to the Policy Review Committee and Notes Presented to Board 

  



 

  



 

APPENDIX C 

Draft Policies as of 4.18.21  

 

  



 

  



 

 

 

 


